


	Phillon Morris
Agile Product Manager / Product Owner
I have experience leading cross-functional teams and overseeing the development and launch of new products, which demonstrates my ability to effectively manage and coordinate complex projects. My strong communication skills, as demonstrated through my experience presenting to large groups and collaborating with clients, will be valuable in a product management role.

Additionally, my experience with data analysis and my ability to use data to inform decision-making demonstrate my analytical and problem-solving abilities. These skills, combined with my ability to think strategically and my experience in the technology industry, has influenced my decision to seek a move into a product owner / management role.
Innovation, Problem Solving, Creative / Analytical Thinking, Relationship Builder
RELEVANT WORK EXPERIENCE
___________________________________________________________________

dunnhumby, London, United Kingdom
Senior Analyst	02/2018 – Present
· Streamlined the regression test plans by 90% in Azure - Test Plans
· Led the migration for all Test artefacts from TFS to Azure Dev Ops
· Created wireframe designs for common Client User Journey’s 
· Led a number of teams to manage problematic areas of the platform
· Defined backlog items (Epics, Features & Stories) in Jira for the Test Team
· Interviewed Stake-Holders to collate feedback and define Common User Cases across the platform
· Problem solving technical challenges on a daily basis during the SDLC
· Defined reports/queries and dashboards within Jira for Stakeholders

Harrods, London, United Kingdom
Senior Analyst	06/2014 – 02/2018
· Implemented best testing practices during the SDLC for the Harrods re-platform project. 
· Streamlined the Test and Defect Management process using TFS Online
· Developed report templates for Stakeholders to provide progress updates on a weekly basis.
· Designated problem solver working collaboratively bridging gaps between stakeholders and multiple Cross Functional project teams
· Trained multiple test teams on using Microsoft Test Manager and TFS for managing all test artifacts.

Personal Web Projects
Worked on a number of personal product visions and initial ideas, Scope Management Wireframing / Lo-Fi UX designs, defining Product Backlog Items defined in TFS Online / Azure Dev OPS and creating Beta Versions.

Going Local          https://tinyurl.com/85eky5dd
Owner / Agile Product Manager	06/2018 – 09/2019


PREVIOUS EXPERIENCE
______________________________________________________________________

Snr Test Analyst, Hogarth World Wide, London, UK	12/2012 – 05/2014
QA Lead, AXA, London, UK	02/2010 – 12/2012
Test Analyst, Trigold Crystal, London, UK	03/2006 – 06/2009
	CONTACT

· 102 Norbury Hill, London, SW16 3RT UK
· +44 0 7917 675 715
· phillon.morris@gmail.com
· https://phillonc.wixsite.com/phillonmorris



SKILLS

Frameworks 
· Scrum / SAFe
· Kanban
· DSDM
· Waterfall

Technical Skills
· Product Innovation
· Product Strategy
· Project Management 
· A/B Testing
· Beta Testing
· Cross Functional Teams

Soft Skills:  
· Leadership
· Listening
· Problem Solver
· Creative Thinker
· Relationship Builder
· Overcome Technical Challenges
· Collaborator
· Team Player

Tools and Software:  
· Jira
· Azure Dev Ops
· Visual Studio
· Miro (Wireframes/User Flows)
· Adobe XD
· MS Office

Languages: 
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]HTML (Basic)
· JavaScript (Basic)



EDUCATION

· Agile Certified Product Manager Product Owner ACPMPO (2022)
· Product Management 101 (Udemy) (2022)
· Design Thinking Approach to Putting the Customer First (LinkedIn) (Dec 2021)
· SAFe 4 Practitioner Certification (Scaled Agile) (Jan 2020) 






